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support coordination, 
learning, improvement 
!
!

collect necessary data!?/#+!
#/3-2(K-'(#2=!-2>!=@='%+=D!

•! Assess data!#2!&#++72('@!
&#2>('(#2=!-2>!&#$$%&'()%!
(+,-&'!='/-'%3@!,/#3/%==D!

•! F#$>!*2('(-'()%!#)%/-$$!-2>!
4&'(#2!5%-+=!accountable!'#!
-227-$!3#-$=C!,%/?#/+-2&%!
+%-=7/%=C!+($%='#2%=C!-2>!
-3/%%>!7,#2!(2>(&-'#/=D!

•!
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•! F#$>!partners accountable!
?#/!&#++('+%2'=!'#!&#++#2!
-3%2>-D!

!

•! Hold each other 
accountable!'#!-&'(#2!
&#++('+%2'=!'B-'!->)-2&%!
='/-'%3(%=!-2>!,%/?#/+-2&%!
+%-=7/%=!
!

!

Continuous 
Communication and 
Engagement:!Regular 
meetings of diverse 
workgroups and 
committees and open, 
consistent 
communication that 
engenders trust 
!
!
!

•! E2=7/%!transparent decision 
making, inclusive 
engagement, and consistent 
communication!-&/#==!'B%!
2%'A#/0!'#!:7($>!'/7='!-2>!
=7,,#/'!&#$$-:#/-'(#2D!

•! 4227-$$@!assess 
effectiveness and 
participation!#?!4&'(#2!5%-+=!
-2>!=7,,#/'!&#2'(27#7=!
(+,/#)%+%2'D!

•! E2=7/%!diverse and equitable 
participationC!%=,%&(-$$@!?/#+!
'B#=%!A('B!$()%>!%M,%/(%2&%!#/!
+#='!,/#M(+-'%!'#!'B#=%!A('B!
$()%>!%M,%/(%2&%!-'!%)%/@!$%)%$!
#?!'B%!&#$$%&'()%D!

•! Establish and model core 
values!'B-'!=7,,#/'!'/7='C!
(2&$7=(#2C!%P7('@C!$%-/2(23C!-2>!
-&&#72'-:($('@!(2!'B%!&#$$%&'()%D!

•! Publicly communicate!
,/#3/%==!#2!3#-$=D!

•! Champion!
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"#$%&'()'!)%'*!(+%,'!'-*!Steering Committee Role!

!

.%/'!0*(1*&/2!*3$*&4*)5*!64'-!7%8*&)()5*!4/!%)!+%(&1/!%9!14&*5'%&/:!;-*!#*)'(0!#%1*0/!()1!-(+4'/!6*!-(8*!5%#*!9&%#!()!

%&7()4<('4%)=5*)'&45!$*&/$*5'48*!)%'!(!)*'6%&>!$*&/$*5'48*:!;-4/!4/!1499*&*)':!?)*!-*0$9,0!49!4)*3(5'!#*'($-%&!6*!%9'*)!,/*!

4/!'-('!@%,!(&*!7%8*&)4)7!A4&!B)B!)%'!'-*!C@(''!D!@%,!(&*!)%'!7%8*&)4)7!()!%&7()4<('4%)!6-*&*!@%,!5()!#()(7*!'-4)7/!@%,!

5%)'&%0!'%!(5-4*8*!@%,&!7%(0/E!@%,!(&*!4)/'*(1!7%8*&)4)7!(!$0('9%&#!'-('!*)(+0*/!()1!/,$$%&'/!%'-*&/!@%,!1%!)%'!#()(7*!

%&!5%)'&%0!'%!(5'!4)14841,(00@!()1!'%7*'-*&!4)!6(@/!'-('!(18()5*!'-*!5%##%)!(7*)1(:!;-*!7%8*&)()5*!'%!/'*6(&1!'-*!

5%##%)!(7*)1(!5&*('*1!+@!'-*!)*'6%&>!()1!'%!/,$$%&'!'-*!+(5>+%)*F!'*(#/F!()1!$(&')*&/!'%!4#$0*#*)'!'-('!(7*)1(!

'%7*'-*&:!

!

;-*!+(5>+%)*!&%0*!4/!(0/%!,)4G,*:!H&%#!/',14*/!()1!*3$*&4*)5*F!6*!-(8*!9%,)1!'-*!Key Leadership Qualities of 
effective Backbone Staff!(&*I!

!

J! Results-based:!K47%&%,/!()1!1('(!1&48*)!4)!1*8*0%$4)7!(7*)1(F!>**$/!5%00*5'48*!9%5,/*1!%)!5%##%)!(7*)1(!

7%(0/F!/'&('*74*/E!

J! Equity-focusedI!L)/,&*/!/'&('*74*/!$&%1,5*!*G,4'(+0*!%,'5%#*/F!()1!*)/,&*!*G,4'(+0*!#*#+*&/-4$F!*)7(7*#*)'F!

()1!$(&'454$('4%)!('!(00!@%,&!'(+0*/E!

J! Political savvy: M**$!,)1*&/'()14)7!%9!/@/'*#/!()1!-%6!'%!4)90,*)5*!'-*#E!

J! Project management: N,$$%&'!4#$0*#*)'('4%)!%9!5%##%)!(7*)1(!(5&%//!6%&>7&%,$/!()1!$(&')*&/F!-%014)7!

4)14841,(0/!()1!7&%,$/!(55%,)'(+0*!9%&!(5'4%)!5%##4'#*)'/E!

J! Inclusive culture builder: L99*5'48*!5%##,)45('%&!()1!'&,/'*1!9(5404'('%&!6-%!*)7(7*/F!#%'48('*/F!5*0*+&('*/F!()1!

&*/%08*/!1499*&*)5*/!()1!5%)9045'/!(#%)7!148*&/*!$(&')*&/E!!


